
Triathlon London

(Triathlon England - London Region)

Committee meeting will be held on Thursday 17th July 2014 at 7pm.
Venue: The Boardroom, Transform, Great Portland Street W1
In attendance: 
Tom Chant, Jon Train,  Alan Spelling, Chris Skinner, Audrey Livingston, Andrzej Warhaftig, Claudio Casarotti, Sheila Horsman, Rohan Byles.
Present;
Bill James

AGENDA

1. Apologies for absence

John Lunt, Ian King, James Beckinsale, Phil Taylor, Sally Kidson, James Ruskin
2. Review of previous minutes

Accepted for accuracy and approved. Almost all matters have either been attended to or are dealt with elsewhere on the agenda. Only I item outstanding relating to First Aid in sport.
Action – 
JT to review what is on offer in SE Region, and revert to the committee to include suggested pricing for such a course.
3. Strategy and Business Plan

TC has updated the business plan with new names and dates, this still needs budgets adding. 
Action – 
TC to forward updated plan to committee for review at the next meeting.

4. Review of Constitution

The amended constitution with the job descriptions were attached to the circulated papers 
Action – 
All to provide feedback on the constitution forwarded, with tracked changes to AW by Sunday 3rd August.

All to review their own job descriptions specifically, with comments on other roles most welcome as well. Again feedback to AW by Sunday 3rd August.





Amended constitution to be ready for the AGM.

5. Reports – attached (paper in advance)

TC welcomed the number of circulated reports, the level of detail provided and the timeliness which they were received, enabling them to be forwarded to the committee for them to peruse in advance. The committee confirmed that they were happy with this provision. TC took all on a quick “walk through” of the submitted reports.
Action – 
Continue to have all reports to be forwarded to the secretary a week prior to the meeting. 
6. Kids of Steel

AS queried why there were no kids of steel events in London. In 2012 there were 4 events which were well attended, reducing to 1 in 2013. There were different thoughts as to why this might have been, but none were certain.

Action – 
JT to approach HO and clarify the rationale behind KOS events.
7. Club Structure, governance and tax
AW explained hi concerns re tax liabilities for the clubs following his reading (and lack of understanding!) of HMRC guidelines. This had been raised previously and TE had responded that individual clubs should seek their own advice. Given that there could be some generic advice and FAQs made available to all clubs, it was accepted that this was an acceptable response.
Action – 
AW to draft his concerns into a short paper and both TC and JT will take these forward to TE.
8. Tri London AGM 2014 
To be 14th October, with the planning to take place at the September committee meeting.
9. Tri London Annual Awards event

The venue has been booked, and the catering options are being considered.  Guest speakers still to be identified and sponsors sought.
Action –  
Suggested speakers and hosts to CS (ideally from sport or media). 

Any links to potential sponsors also to be forwarded to CS. 
10. Bill James. TE Business Director
BJ provided a presentation on the Strategy for BT/TE towards 2017, and the participation and membership issues behind that for the same period. There were suggestions within that of the types of thought that were going into enhancing the members’ benefits to increase recruitment and to reduce churn.

11. AOB

No items

12. Date of next meeting

To be 2nd September. Venue to be confirmed
