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EXECUTIVE BOARD MINUTES OF MEETING

Tuesday 29th March 2011
7.00pm at London South Bank University

	Present:
	

	
	Toby Head

Fay Israsena

	
	Jennie Male

John Petrides

	
	Martin Shipp 

Alan Spelling

	
	Phil Taylor 

Jon Train

Jenny Vincent

	
	Simon Austin



	Apologies:
	James Beckinsale 

Emma Beckinsale

Lynda Chase

	
	

	In attendance:
	Steve Newell

	
	

	
	


1.
Apologies for absence

Apologies were received from Emma Beckinsale, James Beckinsale and Lynda Chase.

2.
Minutes of previous meeting 

In the previous meeting, the question was raised of whether it would be good to ask the league races to secure a number of places (e.g. 20) for competitor representing the London clubs.
Action:
Toby to email event organiser to gather their view on this
3.
Chairman’s report and progress against strategic plan
See Appendix – taken as read.
4.
Committee members’ activity report
The activity report of the Committee members was taken as read – see Appendix.

5.
RPM report
The activity report of the RPMs was taken as read – see Appendix.

 

The new Canary Wharf event is to be held on 30th June. This is a brand new BTF event which the Committee will be pleased to support. 70 volunteers and the 10 officials are needed for the event. With a number of famous elite athletes taking part to it, the Committee has noted that this could be an amazing experience for the volunteers. Jon Train pointed out that volunteers need to sign up using a special form.

Action
Jon to email volunteer’s form to Jennie
The BTF also needs volunteers for their three Kids of Steel events:

· 4th May: Newham Leisure centre. E13 8SD

· 5th May: Gurnell Leisure Centre, Ealing. W13 0AL

· 29th June: Willesden Sports Centre, NW10 3QX

There are a range of roles from registration to finish area, course marshalling to transition area support. Each volunteer will receive a packed lunch, event T-shirt. 
Action:
Jennie to email the Committee’s volunteers list to ask for help on these two events

6.
Treasurer’s report

Martin has presented the Committee’s accounts which are perfectly healthy.

7.
Academy

In James’ absence the report on the Academy has been postponed to the next meeting.
8.
Senior League 

Toby reported that five of the Senior League most races were open for entries and filling up very rapidly – Four of them are full and three are ¾ full. 
Sponsorship for the League - Zone 3 is very keen to be involved in the London league and proposes a £2500 for the title sponsorship package. They would be happy to run until 2012. 

Actions
Jennie to circulate the Zone 3’s sponsorship proposal for the Committee to approve


Toby to pass on to the race organisers and get approved by April 9 for official announcement

9.
Junior League 

Phil reported that the Junior League was all set up and all going well with Trinity Triathlon having just opened for entries.
10.
Awards selection criteria
In relation to the question of how people should be nominated for the regional awards, the Committee will vote during one of its regular meetings. However, the question of how to nominate people at national level still remains to be answered. The Committee would support a process where Triathlon England would only accept nominations coming through the regions.

Actions
John to bring up the issue at the next Council meeting
11.
Triathlon London Website 

Triathlon London’s new website can be accessed at http://www.triathlonlondon.org.uk/ until John Lunt manages to re-point the route name to the old address.
Actions

Alan to speak to John Lunt about re-pointing the route name of the website


Alan to see if Humarace can transfer over the ownership of the website name


Simon to audit all changes made to the website


Jennie to send Triathlon London’s first newsletter, announcing the new sponsorship deal, the start of the race season, the Volunteer Coordination role’s vacancy and the new website
The website has been significantly simplified to help all the Committee members update the content regularly. 
News

Actions
Simon to provide details of RSS feed to the Triathlon England web master



Simon to approach regional clubs to encourage them to add our RSS feed to their web sites

League

Actions
Toby to add an introductory blurb and some pictures, including of 2010 winners


Committee to agree on and add an announcement of how Juniors will be recognized in 2011
Youth

Actions
Phil to add an introductory blurb and some pictures, including of 2010 winners
Emma/Phil to write updates on Kids of Steel and London Youth Games 2011

Academy

Action

James to add some pictures
Volunteers

Action

Committee to decide what to do with this page
Referees

Action

Lynda to add details of training courses and find a better picture for the page
Coaches

Action

Simon to check application form link

Clubs

Actions

Jennie to add an introductory blurb and add all the regional clubs to the list – the club maps also need to be updated, but this will require some IT graphic skills.

Simon to add ClubMark accreditation form

Simon to add list of Open Water Venues

Calendar

Actions
James to add Coach training days and Academy training days


Lynda to add Referee training days
Emma to add Kids of Steel, Youth Games, IRC dates

Simon and Jennie to decide on and add Award Party date
Awards

Actions

Award sub-committee (Simon, Jennie, John P) to agree on and update the Nomination details

Award sub-committee to add a picture and write up about the 2010 Party

Award sub-committee to add pictures of the 2010 winners

About Us

Actions

Fay to add the latest minutes


Fay to populate the Constitution page and the Strategic Plan page
Simon to send an announcement once the website is live
Simon to create a user guide for the website

Committee members to update their nickname on the mailing list (Everyone should update this to “Triathlon London News”)
Question for the Committee to deal with in future meetings: 
Advertising – Does the Committee want to add Google ads to the site and does it have any sponsors who will pay for a graphical ad on the site?

12.
Volunteer Coordinator
Jon Train mentioned that Debbie Bachelor had expressed interest in the Volunteer Coordinator role.
Actions

Jon to point her to the job description on the Triathlon London website

13.
Canary Wharf Triathlon and Kids of Steel
See point 5. (RPM’s Report)


14.
AOB
Jennie reported that the new TriNews has been published.

Jon said he has put a proposal to the BTF to help increase its membership. He suggested to give £5 to an accredited club each time one of their members signs up to the BTF.
As the Chairman of Triathlon London, Alan has thanked all the Committee members for their contribution. Their hard work and time dedicated to the Region is much appreciated.

There being no further business, the meeting closed at 8:55 pm.

​​​​​​​​​​​​​​_____________________

Chairman
Appendix – Triathlon London Committee Activity Report

Chairman – Alan Spelling
With the season just beginning and everyone looking to set their goals and fill their diaries, the events in the London League are filling up and its looks like another massive year for the clubs and members of London. It really is the lull before the storm. 

The only real new issue at this time to bring to the meeting is the new Canary Wharf event with hopefully some big names taking part in a seven race eliminator. It is to be held on 30th June and is the same day as the Kids of Steel. We have been asked to help with the 70 volunteers BTF needs and the 10 officials needed at the event.

I am aware that Jenny and Jon are more informed as to times and requirements and it will be discussed at the meeting.

Senior league – Toby Head

Triathlon London League 2011 Series – many of the races have already opened with four races already full for entries (see below).
	Race
	Date
	Event
	Organiser
	Entries

	1
	09 Apr
	Ful-On Duathlon
	Ful-On Tri Club
	Open - 150

	2
	10 Apr
	Dragon Slayer Duathlon
	East London Triathletes
	Open - Full

	3
	25 Apr
	Thames Turbo Sprint Triathlon
	Thames Turbo Triathlon Club
	Open - Full

	4
	08 May
	Kingfisher Aquathlon
	Kingfisher Triathletes
	Open - 118

	5
	08 May
	Hatch End Harrow Sprint Triathlon
	Jetstream Tri Club
	Open - Full

	6
	22 May
	Crystal Palace Sprint Triathlon
	Crystal Palace Triathletes
	Open - Full

	7
	17 Jul
	Hillingdon Sprint Triathlon
	Hillingdon Triathletes
	

	8
	13 Aug
	Clash of the Tritons Aquathlon
	Greenwich Tritons Triathlon Club
	Open - 50

	9
	30 Oct
	Jekyll & Hyde Park Duathlon
	Serpentine
	Opens August


Discussion items:

1. Potential sponsor for the London League (see proposal below)

2. Conflicts between title sponsor and existing event sponsors

3. Next steps for potential sponsorship

LONDON TRIATHLON LEAGUE PROPOSAL

Zone 3 is a British based company manufacturing Triathlon products and clothing, initially for the UK but subsequently for European markets as well. Zone 3 is a small company consisting of just 3 employees and has grown organically, competing against the ‘big boys’ on a product-by-product basis, which offer fantastic performance and value for money. Our products are developed in house and because of the small chain of command, we can react quickly to the market and listen to customer feedback and suggestions, which would get lost in the bigger companies. Where we can’t compete is on the size of our marketing budget and our proposal reflects that, but also reflects the personal nature of the company and the added value we can bring to the London Triathlon league.

James Lock, the founder and owner of Zone 3 is a member of Thames Turbo and has competed regularly in the London League winning the ‘Clash of the Triton Aquathlon for the past three years.

Sponsorship

Zone 3 is very keen to be involved in the London league and would propose a figure of £2500 for the title sponsorship package. This figure whilst perhaps not the figure you were looking for, we would offer help to offset your costs in other ways and this would form a condition of our sponsorship or at least the opportunity to quote for these items.

Zone 3 have a sister company called Custom SCR which produces custom sports clothing and event materials, most recently we are working on an order for swim caps for British triathlon and in addition bags for the Abu Dhabi International Triathlon.

By keeping this element in house, Banners, Flags, Swim Caps, we can offset the small reduction in headline sponsor costs and make the budget of the event go further. The League and the clubs would get the material needed at a competitive rate, typically lower than they could get in the market place. It would be in all our interests to ensure that the league is a success and we get the biggest bang per buck.

Event Attendance

Zone 3 would of course require the option of attending each event, we have own branding;

Gazebo, Flags and Banner which would add to the atmosphere of the race. We would also take our entire range of demo suits that attendees can try out if they wish.

Merchandise Opportunities

There are some merchandise opportunities that could also be used to offset costs; Event Technical T-Shirts, Tie Caps, Race Belts, Visors, Water Bottle.

Jennie Male – Communication & Partnerships Officer

January 2011

	09/01/2011
	Created spreadsheet of current club details and contacts on Triathlon London website.

	23/01/2011
	Sent email to all contacts.

	24/01/2011
	Received request for submission to British Triathlon TriNews for March’s information‏ (to be submitted by 01/02/2011).

	29/01/2011
	Drafted submission for British Triathlon TriNews for March’s information‏. Forwarded to Alan and Fay to check details.

	29/01/2011
	Contacted Richard Belton at British Triathlon introducing myself and requesting deadline dates for monthly TriNews submissions. Sent over submission for TriNews.

	30/01/2011
	Emailed both James Beckinsale and Simon Austin with regards to updating the Triathlon London Academy page and starting activity with regards to getting sponsorship including drafting a proposal document.


February 2011

	10/02/2011
	Drafted list of potential sponsors from TCR exhibitor list.

	12/02/2011
	Visited TCR. Spoke to Zone3, Zoggs, Swimovate, Crewroom and The Tri Touch. Also spoke to Tri247 – main contact is John Levinson.

	14/02/2011
	Sent email to JB with notes regarding TCR conversations.

	15/02/2011
	Received email from JB with feedback. Sent emails to The Tri Touch and Zone3 to suggest meeting up to discuss things further.

	19/02/2011
	Sent email to Simon Austin requesting details of website advertising rates and partner/sponsor presence site.

	22/02/2011
	Meeting with James Beckinsale and Aurelie Ameilda-Heasman of Tri Touch. James and Aurelie to discuss further the possibility of The Tri Touch and Triathlon London Academy working together, dates and fees.

	27/02/2011
	Received sponsorship document from Toby Head.

	25/02/2011
	Resubmitted piece for TriNews to correct contact.

	27/02/2011
	Arranged meeting with Zone 3 regarding London League sponsorship.


March 2011

	01/03/2011
	Wrote and sent introductory text for Triathlon London League Series and Youth Series for website to Simon Austin.

	03/03/2011
	Meeting with Zone 3 (James Lock and Matthew Conrad-Jones) re. London League sponsorship.

	11/03/2011
	Received London League sponsorship proposal from Zone 3. Sent details to Toby Head (forwarded to Tri Lon Committee).

	20/03/2011
	Added club information to Triathlon London test website.

	
	

	
	Currently finding out if there is any conflict of interest with regards to Zone 3 sponsoring the London League. None so far, other than with Thames Turbo Race 1 as 2XU is a sponsor. Am currently liaising with Jon Heasman at TT who is discussing this with 2XU to assess the situation.


Fay Israsena – Secretary

· Prepared minutes of meetings

· Prepared agenda of the March meeting
· Dealt with various correspondence
Simon Austin – Website Administrator
· Created the new Triathlon London website
Jenny Vincent – BTF RPM London

· Inclusive and Active 2 – we discussed this at a previous meeting. It is a London initiative for organisations to adopt. To do this they have to have an action plan on how they will support accessible provision and opportunities for all. Jon and I have been working  with Interactive to develop an action plan for triathlon in the London region, this is complete and we would like to update the committee on it and agree steps for adoption of the initiative.

· Junior provision (up to age 16), after reviewing CAF projects (for April 2011/12), some clubs have requested funding support for junior coaching and provision. Triathlon England funding is ring fenced as 16+ only and therefore we are unable to include junior provision funding support in our projects. If a club would like to approach the committee for specific funding support for their junior programme BEFORE the provision has started, would the committee be willing to discuss the proposal, and if so how would the committee wish this to happen. With the club writing to the committee etc?

· 16-19 CAF project (known as Stepping Stones) I have developed this project and the final few aspects are being reviewed and agreed by the National Development manager. I hope the project will begin in June. The project works with two different aspects:

· 30 participants (16-19) to attend monthly training sessions on a Sunday for 6 months from 9-12am led by a Level 3, a level 2 coach and 2x level 1 coaches. These Triathletes will be invited to compete in two named events. This element of the project will be at a small cost to the participants but majority funding from Triathlon England.

· 16 participants (16-19) to go on to attend the afternoon sessions after the training, where they will complete the following: level 1 coach education qualification, level 1 officials, a Running Sports course, develop into a club committee (whilst remaining members of their present clubs), and to organise a new novice event.  This element of the project will be at a small cost to the participants but majority funding from Triathlon England.

· The project plan is for 24 months, however, I hope that the a club, 16-19 academy will form and this will remain in place and sustainable. I would like to know, if this is something the committee would like to be part of, and support. If a member of the committee would like to represent the committee in the working group that would form to put this project into action, and if in the future the project is successful a committee member may lead the club/sessions (say in 12 months-24 months time). What are the thoughts on this? If anyone requires further information, please let Jon know at the meeting.

MONTHLY REPORT - FEBRUARY 2011

· Highlights

1. Continued progress of the South CAF project in the interventions of mentoring, coaching bursaries, volunteer CPD and coaching CPD.

2. Successful 1st weekend at Crystal Palace Level 1 coaching course, with sixteen candidates attending and extremely positive feedback from tutors and candidates on the facility.

· Key meetings:

1.  1st Feb: Children and Young People sub-meeting within Triathlon England to discuss the schools competition framework and next action steps.

2. 3rd Feb: Meeting to discuss and plan the Canary Wharf event for this summer, discussion re. volunteers and possible exit routes/methods to engage with corporate firms.

3. 7th Feb: Meeting with Charing Cross Sports Centre, Charing Cross hospital, to identify if the facility could be used for coach ed courses and offer support to the club.

4. 7th Feb: South CAF meeting with Windrush; to discuss allocation of coach bursaries and subsequent coaching bursary hours and future training sessions.

5. 7th Feb: Meeting with Optima racing team to introduce CAF work and discuss different funding support opportunities open to the club.

6. 8th Feb: Meeting with Willesden Green athletics academy to discuss possible introduction of triathlon taster sessions and provision at Willesden Sports Centre. 

7. 9th Feb: Meeting with Lambeth and Southwark Sports Development re. LYG’s project and taster sessions.

8. 9th Feb: Event Qualitymark with Crystal Palace triathlon organiser, to update and access event handbook.

9. 11th /12th/ 13th Feb: TCR exhibition London, supporting TE team, giving information and encouraging Triathlon England membership.

10. 17th Feb: Inclusive and Active 2 adoption meeting to discuss progress and make an action plan for I and A 2.

11. 17th Feb: Coaching for London meeting, to represent Small governing bodies, to discuss current coaching practice, progress and opportunities.

12. 22nd Feb: Sportivate meeting with Pro-active central lead, to gather information on Sportivate and how the governing body can access this.

13. 22th Feb: Meeting with Exercise Science consultant, to discuss London CPD weekend and opportunities to include Sports Science in our CAF projects.

14. 23rd Feb: Meeting with new treasurer of the regional committee to go over coach education payment information.

15. 24th Feb: South CAF meeting with Clapham Chasers to catch up and discuss future support and action plan.

· Contacts

1. 1st Feb:  Sarah Melville (Triathlon England schools intern), Carol MacDonald, Jon Train (RPM’s) and Gareth Hall (National Development Manager).

2. 3rd Feb: Jon Muddleman (BTF events team), Dean Smith (Fast Track events, Canary Wharf lead).

3. 7th Feb: Paul Lewis, Charing Cross Sports Club manager.

4. 7th Feb: Susan MacDonald (Chairwoman of Windrush), Stuart Brown (Level 1 coach at Windrush).

5. 7th Feb: Emma Beckinsale, secretary of Optima racing team.

6. 8th Feb: Connie Henry, Willesden Green Athletics Academy.

7. 9th Feb: Kate Budd (Sports Development Southwark Borough Council), Naomi Lewis (Sports Development Lambeth borough council).

8. 9th Feb: John Petrides, Chairman of Crystal Palace tri club.

9. 17th Feb: Lindsay Wilson, Interactive, Head of Strategic Development.

10. 17th Feb: Pro-active coaching development team, Steve Bentall (Sports CoachUK), COMPASS group, Skills Active, Angus Robertson, (Pro-active Central), Stewart Lucas (Interactive Chief Executive).

11. 22nd Feb: Pro-active Central Sportivate lead, Pete Meldrum.

12. 22nd Feb: Neil Lewis, Exercise Science Consulting.

13. 23rd Feb: Martin Shipp, regional treasurer for the London regional committee.

14. 24th Feb: Paul Jagger, Clapham Chasers committee member.

·  Problems /Issues

1. Time management; very busy with coach ed, volunteer CPD course, meeting re. coach CPD and South CAF, so little time for CAF project planning.

2. Hold up of new three tier accreditation system as many clubs are waiting to begin with this, especially those involved in the South CAF project.

· Significant progress against new interventions
1. 1.1 –Talent Clubs – No updates.

2. 1.2 – Coaching Access Funding (CAF) projects.

1. South Region CAF

1. Mentoring programme continuing with Jon Horsman mentoring the new L1 coaches at Crystal Palace and Wimbledon up to date.

2. 4 level coaches (2 from Clapham Chasers and 2 from Windrush) have completed 1st weekend of L1 course on a Triathlon England bursary.

3. Coach CPD – initial needs assessment completed, possible speakers, venues and dates identified. Mayor’s Legacy funding approached re. funding. Meeting set to confirm Mayor Legacy funding in March and good Exercise Science deliverer.

4. Volunteer CPD – two running sports courses confirmed and ten candidates confirmed to attend the first course eon March 1st.

5. Continued work with Windrush to help with progress of committee and club development.

6. Assessment day for 26th March confirmed for those who missed level 1 assessment previously.

2. Step Up Stones (16-19 project)

Project has been agreed with the National Development officer, and will be adapted ready to report to committee and begin in the new funding year.

3. North CAF

New CAF project is being written with discussion with Trent Park running club and initial meetings completed with Willesden Green athletics academy.

4.      Kingfishers – New CAF project to be written in discussion with Kingfishers to provide support in terms of coaching and event.

3. 2.1 Schools Competition – meeting with the Children and Young person’s working group to discuss format of the competition and progress being made. Initial national final will take place this Summer.

4. 2.2 Kids of Steel – Initial invites sent out to all primary and secondary schools in Brent to participate in the Kids of Steel at Willesden on 29th June. Meeting set to begin volunteer work.
5. 3.1 Right Event, Place, Organiser – no update.

6. 3.2 Events

1.  Initial accreditation meeting complete for Crystal Palace triathlon, waiting for reception of the event handbook, in order to complete this.

2. Follow up sent to Ful-on for their event to apply for Qualitymark.

3. Work with Kingfishers to include event Qualitymark in upcoming CAF project.

7. 3.3 Officiating 

1. Level 2 course held in February by Lynda Chase.

8. 3.4 Volunteers: 

1. Running Sports course, a Club for All to run on the 1st March with 10 candidates attending from 9 different clubs.

2. North London Pro-active volunteer coordinator approached to help provide volunteers for Kids of Steel event.

9. 3.5 Quality Assured Clubs – no update

10. 3.6 Coaching

1. 2nd weekend of Level 2 course held at Dulwich College with all candidates attending.

2. 1st weekend of Level 1 course held at Crystal Palace with 16 candidates attending and very good reviews.

11. 3.7 Triathlon for All:

1. Inclusive and Active 2 action plan sent to Interactive, need to take to National Development manager and regional committee to agree regional adoption.

2. Possible CAF focusing on Para-tri in discussion.

Jon Train – BTF RPM London

MONTHLY REPORT: February 2011

· Highlights

1. Canary Wharf Super sprint event confirmed for 30th June in the evening.
· Significant progress against new interventions

1. 1.1 Talent Clubs

1. Latest news if for early 2011 rollout in parallel with new 3 tier club accreditation.

2. 1.2 Coaching Access Funding (CAF)

1. Ealing HUB

1. Some issues developing between swimming club and triathlon section. Unless more members join Tri section it will close in September.

2. Event planned for 7th May to follow-up Kids of Steel on 5th May

3. Event will form initial step in school competition and hope to bring more members in.

2. Newham HUB

1. LYG / School competition 15th May.

2. AGM to be held

3. Work on membership and Paratriathlon sections required.

3. Central HUB

1. Mornington Chasers CAF proposal drafted

2. London Fields CAF proposal drafted

3. Serpentine working toward Club Accreditation

4. Event Development Projects

1. No movement

5. Club Development: Eastern Development Group

1. Morphed into Havering project

3. 2.1 Schools Competition

1. Met with intern (Sarah Melville) who is reviewing current position.

2. Regionally there are 4 events lined up as part of LYG programme and are doubling up as Schools qualifying rounds for the Regional final

3. Agreed with LYG to hold regional final in the afternoon of the LYG 3rd July.

4. 2.2 Kids of Steel


1. 4th May Newham LC, 690 booked on so far.

2. 5th May Gurnell LC Ealing, 460 booked on so far.

3. 29th June Willesden Green LC

5. 3.1 Right Event, Place, Organiser

1. No updates

6. 3.2 Events Accreditation

1. Continued on Level 3 accreditation with IMG for London and Blenheim Triathlons

2. London Fields Aquathlon has also registered for Level 1, starting process.

7. 3.3 Officiating

1. Lynda Chase ran Level 2 course on 13th February.

8. 3.4 Volunteers

1. No updates

9. 3.5 Quality Assured Clubs

1. New system 3 tier system latest is a early 2011 rollout in parallel with “Talent Clubs”.

10. 3.6 Coaching

1. Sent out a request to all London region clubs on their coach requirements to 2011-12

2. Replies to date from;

1. Kingfisher (x1 L1, x1 L2, x1 L3)

2. Windrush (x2 L1, x1 L2)

3. London Fields (x3 L1, x3 L2, x2 L3)

4. Trent Park (x3 L1, x2 L2,) also foresee  x2 L3 for the following season.

3. Note the club that have responded are newer clubs.

4. It is a low response (50 clubs in the region) and a follow-up will be made.

11. 3.7 Triathlon for All

1. The Paratriathlon Workshop held 23rd January at Hillingdon cycling circuit.

1. Coached invited to attend, 16 attended, 12 form London clubs.

2.  Newham HUB Paratriathlon taster sessions from 2011. 

1. Dates  set 30th January, 3rd April, 31st July and 30th October
3. Met with Newham Disability lead, agreed to work together to get potential athletes to tasters.
4. Met with Inclusive and Active 2 and have submitted a draft action plan. Once action plan approved and signed off by National Lead, the London Region will be recognised as formally adopting the principles and ethos of I&A2.
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