
TE NW Committee Meeting Tuesday 13 January 2015 

 Lancashire Manor Hotel 

Present: Dave Rigby, Pete Edwards, Mike Myers, Ian Barnett, Sonia Chadwick, Rolf Cooley, Gavin 

Biggs, Terry Bates, Danny Parr, Lucy Cowgill, Sue Taylor, Andy Rawley, Andy Richardson, James 

Taylor(TE Talent Programme Manager) 

Apologies: Gill Smith, Jane O’Brien 

James Taylor was invited to speak in advance of the main agenda due to the importance of the topic 

and the distance he needed to travel home requiring an early departure. 

James’ main role is to oversee the various Academies on behalf of TE. He is currently drafting plans 

for a variety of Skill Schools and will be reporting to Sport England on January 28. The intention is to 

begin by encouraging all Junior athletes not just Academy members. There will be a phased roll-out 

over 5 years based on Sport England targets with the eventual aim to prepare athletes to transfer 

between sports should they decide to move on from triathlon. Each Skill School should lead up to a 

race with the participants ready to perform at a higher safer level ie bike to run transition rather 

than pure cycle or run speed. The Skill Schools will give juniors the opportunity to challenge 

themselves against Academy members. However there will be a need to ensure that a consistent 

message is delivered across each school and Academy. Each Skill School will be regionally based and 

resourced though the future shape will be better informed after the January 28 meeting. 

James has recently been in contact with Rolf Cooley to ensure that the Academy was providing value 

for the money invested by the region. There has been no specific remit as to how regional funding is 

spent. James reiterated that any financial support must be of benefit to the region but should also 

feed into the Talent Programme. Any future budget should be more “pigeon-holed” so that 

accountability is maintained, an example of which could be the proposed extended training 

programme at Mallory Park.  

Andy Richardson was tasked to write processes whereby reviews of how the Academy budget is 

spent after April 2015. This action has been completed and forwarded to all committee members 

separately. 

Main Agenda- 

Previous meeting’s minutes: Agreed as previously circulated with no matters arising. 

Officer’s Reports: As previously circulated with the following additions: 

1.Regional Manager. Lucy is to attend an HMRC workshop which will allow her to provide guidance 

within the region on where to go to resolve tax issues although she will not be able to provide direct 

answers or advice.  

2. IRC. Rolf reported that the hotel for the IRC attendees will be slightly more expensive than 

anticipate due to a date change. The extra cost was unanimously approved and advanced by 

Treasurer. 



3. Treasurer. Gavin reported on a total of approx. in the bank by the end of this financial year. This is 

approx. more than April 2014. A discussion followed on what level of maintaining minimum reserves 

in the bank in the event of income streams ceasing. Suggestions were made to raise extra funding ie 

Sport England grants. Mike Myers made the proposal for all to return to the March meeting with 

ideas for expending some of the bank reserves on specific projects. 

4. Publicity Officer. Ian proposed a newsletter for regional TE members. In the format he proposed it 

will cost $90/per year, could be open to advertising so could be self-funding but this would need to 

comply with TE rules which need to be researched before going ahead.   

NW Duathlon: Terry Bates proposed this event as a combined junior and senior race, provisionally 

on May 3rd subject to no date clashes with other conflicting events. Terry proposed using the Pimbo 

area for the event as the road layout was suitable and there was scope for an off-road run course. 

Local businesses were keen to get involved though use of the Lancashire Manor facilities was also 

mentioned. Other dates need to be explored and it may be necessary to postpone this event until 

2016. 

NW Regional Flags and Gazebo: Lucy reported that she had about 20 events in her calendar where 

these items could be deployed to promote the region. It needs to be regionally branded and comply 

with TE conditions. Suitable flags already exist and it was approved to spend £300-400 on a suitable 

gazebo. 

Replacement for Senior Series Coordinator: Rob King from Man-Tri has been approached to fill the 

position, a reply is still awaited. 

AOB: Rolf commented in glowing terms on the success of the recent 2014 event largely due to the 

commitment of Gavin. It was proposed that during the presentation of junior awards it might be a 

good idea to illustrate how close some of the positions were. Katie Hewitson had proved to be a very 

popular and successful guest for the evening particularly in the Q & A session. 

Meeting Closed 21.20 

 

Next Meeting : Thursday 12 March 1900 Lancashire Manor Hotel. 

 


